
Urban Design Puzzle—Urban Development Ideas Competition / Berlin (DE)
Islands on the Edge of Town

Berlin is growing. Against the backdrop of an ever-rising demand for affordable housing, the mu-
nicipal housing developer HOWOGE recently launched an ideas competition for urban quarters on 
the periphery of Berlin. The goal was urban expansion concepts that engage, with no specificity of 
location, in considerations about mobility, identity and flexible building typologies combined with 
generous landscaping.

Informed by the geographical concept of the archipelago, the winning design masterplan by 
AllesWirdGut proposes a conglomeration of urban islands for the development areas on the pe-
riphery of Berlin: Amid a sea of as much non-built-on land as possible, residential quarters densi-
fied into easily navigable local centers are grouped into a varied sphere of living that encourages 
contact and social exchange. The most valuable asset of the design is the public space between 
buildings: generous nature-like outdoor areas frame the built structures and orient them toward 
the surrounding neighborhoods. Each part of the puzzle consists of 100 to 150 residential units and 
is defined by a central plaza. It is through this clearly articulated contact zone that the quarter in-
terconnects with all (eight) adjoining modules. For maximum flexibility and experiential density, 
the design utilizes the potentials of three different outdoor spatial systems: While plazas and al-
leys, the urban system, provide for orientation, its natural counterpart makes for wide open areas 
and inner yards that are richly greened for high climate resilience. Photo-voltaic panels on pillars 
on the roof areas, as the third outdoor spatial system, generate electricity and provide shade for 
the private or semi-private terraces and gardens underneath. All other aspects of the neighbor-
hood—typology, density, granularity, shape and precise array of the open spaces—may vary from 
one part of the puzzle to the next. What this results in is a small-scale collage of heterogeneous 
spatial situations which always also respond to their respective surroundings. Greater building 
heights alongside streets or rail tracks provide noise protection, and by positioning parking 
garages on the edge of the center and the city, whole units can, if requested, be kept entirely car-
free. To facilitate as much public life as possible, all buildings have a four-meter-high ground floor 
area to accommodate commercial, cultural, and social establishments. Generous ceiling heights on 
the first two upper floors create use-neutral, multi-purpose spaces of a special quality. The stan-
dard residential units on the other upper floors have compact floor plans and can—again in line 
with the design objective of more communal space—be expanded with workshops, eat-in kitchens, 
offices, or guest bedrooms on the ground floor. The jury found this awardable:

“The design pursues in a radical manner a twofold approach, which clearly distinguishes it from all 
other designs. On the one side, it is a radical reduction of net building land to maximize public ar-
eas and circulation spaces. On the other, it is an intensive exploration of the idea of modular urban
design.”
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Project data:
Planning: AllesWirdGut
Awarding body: HOWOGE Wohnungsbaugesellschaft mbH

Competition: Feb. 2021 – 1st prize
GFA: ∞

Team: Aline Schmidt, Georg Scherrer, Jan Schröder
Landscape planning: Kieran Fraser Landscape Design e. U., Vienna

Illustrations: AllesWirdGut
Visualization: AllesWirdGut
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